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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes \
Tuesday, March 19, 2019
Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on March

18, 2019 in the County Commission Chambers, Lincoln County Courthouse, in Camrizozo, New
Mexico. .

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2. Roll Call

Roll Call.

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.
. Absent: Commissioner Draper.

Others present included Nita Taylor, County Manager; Alan Morel, County Attomey; and
Whitney Whittaker, County Clerk.

3. Invocation
The invocation was presented by Chair Stone.
4, Pledge of Alleglance

a. Pledge - US Flag
b. Salute — NM Flag

8 Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard,

6. Approval of Minutes:

a. February 8, 2019 - Special Commission Meeting
b. February 19, 2019 - Rag_ular Commission Meeting

Motion: Approve the minutes of February 8, 2019 Special Meseting and February 19, 2019
Regular Meeting, Action: Approve, Moved by Commissioner Stewart, Seconded by
Commissioner Allen.

Commissioner Allen questioned the implications of Resolution 2018-35 and amendments as
adopted.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard,

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending February 28, 2018
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c. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
d. Volunteer Flreﬁghters Annual Report Form
Arabela Volunteer Fire Department
ii Bonito Volunteer Fire Department
iii. Glencoe Volunteer Fire Department
iv. Hondo Volunteer Fire Department
V. Lincoln Volunteer Fire Department
vi, White Oaks Volunteer Fire Department
vii. Nogal Volunteer Fire Department
e. Approval of 2019 Annual Certified County Maintained Mileage by Resolution
2018-40
f. Approval of Upper Hondo Soil & Water Conservation District Mill Levy Resolution
2018-2019

Motion: Approve the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.

EXHIBIT A: Copies of the Consent Items including Resolution 201840 and Resolution 2018-
2019 are attached hereto in reference thereto made a part hereof.

8. Forest, Land & Natural Resources Matters:
a. Land and Natural Resources Advisory Committee (LANRAC)

Robert Barber, Chair of LANRAC informed he attended the Mountainair collaborative meeting
related to the Cibola Forest Plan Revision, Mr. Barber reported the plan was sent to Washington
D.C for review. Mr. Barber stated once reviewed the Cibola District would release the document
for public examination. Mr. Barber anticipated the release of the plan around June 1, 2019, Mr.
Barber stated ultimately approval of the plan would require two public meetings and a ninety
day protest period.

Mr. Barber stated he attended the water monitoring restoration group (CFRP) meeting. Mr.
Barber stated the group was in the final phase of improving water and fire protections by
trimming an overgrown area located near Corona.

Mr. Barber stated he also attended a meeting with the South Central Mountain RC & D
concerning the revision of the Wildlife (Or Wildfire?) Protection Plan. Mr. Barber stated the draft
of the plan was expected for review in June 2019 and the final draft approved by the September
2019,

b. Smokey Bear Ranger District

Jodi Canfield, District Ranger stated the Smokey Bear Hotshots were fully staffed and ready for
the fire season. Ranger Canfield stated as the snow melts they will be hanging MCH pouches to
ward off the spruce beetle in the Ski Area. Ranger Canfield stated MCH was a naturally
occurring anti-aggregation pheromone of the beetle. Ranger Canfield stated work will begin this
summer on riparian restoration in the South Fork Bonito with Upper Hondo. Ranger Canfield
stated the work included treatment of invasive plants, planting appropriate trees and shrubs,
and seeding native fobs and grasses.

Ranger Canfield informed two pairs of Mexican Spotted Owls moved into the South Fork
Campground since the 2012 Little Bear Fire. Ranger Canfield stated in order to re-open the
popular camping area the District must complete a formal review. Ranger Canfield stated plans
were now to reopen the campground in mid May 2020.

c. Lincoln County Extension Services

Melanie Gutierrez, Lincoln County Program Director/Extension Associate informed they took
twelve kids to the senior leadership retreat in Albuquerque. Ms. Gutierrez stated it was a career
based type workshop. Ms. Gutierrez stated staff was working on a shooting sport safety course,
getting workshops scheduled for public speaking and also developing a fishing workshop. Ms.
Gutierrez stated the afterschool program in Capitan was going well. Ms. Gutierrez stated they
introduced a chick hatching project in a classroom in every school district except in Ruidoso.

Ms. Gutierrez stated they were in need of a Family & Consumer Science Agent/Extension
Associate.
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d. South Central Mountain RC & D

Rick Merrick, Community Forester gave an update on the Community Wildfire Protection Plan
(CWPP). Mr. Merrick stated the plan was a way for communities to address and evaluate
wildfire risks. Mr. Merrick stated Lincoln County was in the process of updating the 2014 CWPP
and was seeking input through a survey from residents on ways to improve the plan.

Mr. Merrick stated they were promoting the Firewise program at the 2019 Home and Garden
Show on March 16" and 17" at the Ruidoso Convention Center.

Mr. Merrick stated the Lincoln County Woodpile Program is rapidly growing with multiple
companies utilizing the wood.

e. Upper Hondo Soil & Water Conservation District
Ms. Taylor informed Laura Johnson was unable to attend.
f. Ft. Stanton & Lincoln Historic Sites

Tim Roberts, Director of Lincoln and Fort Stanton Historic Sites discussed the state budget and
possible increases for services pending the conclusion to the 2019 Legislative session.

Mr. Roberts discussed the various tours offered including self-guided, private group, Fort
Stanton After Dark, and History on Horseback tours. Mr, Roberis reported the Lincoln Visitors
Center was revamped with a more comprehensive exhibit and discussed the opening of the new
Fort Stanton Hospital exhibit. Mr. Roberts informed the AmeriCorps crew would return this
summer to assist with restoration projects.

Mr. Roberts stated they will planned a new event in Fort Stanton on May 4, 2019 when they
would host the Rio Bonito Folk Fest.

g ENMRD - State Forestry

Nick Smokovich, Capitan District Forester stated the AD/Emergency Firefighter position was
open until April 12, 2019. Mr. Smokovich stated on April 25, 2019 the Fallen Firefighter
Memorial unveiling would be held in Capitan and invited the commission to atiend the
ceremony. Mr. Smokovich stated the Smokey Bear Days planning was underway for May 3,
2019 and May 4, 2019. Mr. Smokovich stated in 2018 the Smokey Bear Historic Park received
21,298 visitors in the museum.

Mr. Smokovich stated the 2018 Lincoln County WUI grant was well underway with all funds
allocated to landowner projects and the District would apply again in 2020.

9. Lincoin County Community Heaith Council Presentation — Shannon Dictson, Chair

Shannon Dictson, Chair of the Lincoln County Community Health Council presented a copy of
the Council's 2018 activities report. Ms. Dictson reported the organization was a nonprofit which
received grant funding from various sources. Ms. Dictson stated the Council recently upgraded
their website and now has a Facebook activity page. Ms. Dictson discussed several of the
Council's projects including sponsorship of a mobile food bank; the health fair; natural helpers
program, adopt a mile; and the fitness challenge program.

Ms. Dictson stated the Council recently received a grant from Presbyterian Health Services
renewable for three years. Ms. Dictson expressed gratitude for the grant and invited anybody
interested to join the Council on April 18, 2019 at the Community Center to provide input on
projects which could benefit from the grant.

Commissioner Willard questioned if the council provided any education on the opioid crisis

Ms. Dictson stated some of the priorites of LCCHC include substance abuse, youth
engagement, health promotions, access to care, and family stabilization,

10.  Consideration of Agreement and Mutual Release for the Return of the Lincoln

County Historical Documents by the Members of the McCubbin Family and the
Robert G. McCubbin Living Trust

Page 3 of 15



4567

Attorney Morel informed the County of Lincoln became aware certain County documents were
to be sold at auction in Arizona. Attorney Morel stated the State of New Mexico also became
aware of the sale and were claiming ownership of the documents. Attomey Morel informed the
McCubbin Trustees agreed to donate the historical documents to the State of New Mexico and
then Lincoln County will work with the State Attorney General to obtain rightful ownership of the
historical documents. Attorney Morel stated an Agreement and Mutual Release was drafted for
consideration.

Motion: Enter into an Agreement and Mutual Release, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen,

Commissioner Stewart questioned the cost of retrieval.

Attorney Morel stated there were no direct costs associated rather the McCubbin trustee had
asked for a tax credit.

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Willard.

11. 9:30 A.M.; RUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only — no action will be taken)

Commissioner Stewart stated he will continue to work with the military parties and other officials
involved to continue the Joint Land Use Study group.

Commissioner Willard stated he received an email on March 13, 2018 from Chair Stone
informing of the new seat assignments in the Commission chambers.

Commissioner Willard stated he testified on March 2, 2019 in Santa Fe on HB 223
Commissioner Willard stated he attended the wind meeting in Corona last Friday and attended
the SERPTO meeting on March 28, 2019 in Santa Fe.

Beverly Calaway informed the Treasurer’s office attended NM Counties Crisis training on March
5, 2019. Ms. Calaway stated the training was at no cost and was very informative. Ms, Calaway
stated the second half of the 2018 taxes were due on April 10, 2019 and the office mailed out
reminder cards to all the tax payers. Ms. Calaway stated 69% of the 2018 taxes were currently
collected.

Walter Hill, Assessor introduced Raymond Monreal as the new Title examiner. Mr. Hill stated
the Assessor's office will mail the Notices of Value April 1, 2019. Mr. Hill informed he will report
to the Commission the results of the annual Assessor Review at the next meeting.

Kathleen Phillips Hellman, resident read from the State of New Mexico Constitution the oath of
office. Ms. Phillips Heliman stated support for the proposed Resolution and our President's
decision to build a wall. Ms. Phillips Hellman stated the Sherriff's office was the first line of
defense in Lincoln County and there is a need to increase the number of Lincoln County Sheriff
employees.

Karol Williams, resident of Capitan stated she attended a border security meeting in Deming
sponsored by the New Mexico Cattle Growers. Ms. Williams expressed belief we have a
national emergency at the border and first line responders, their families, and other New Mexico
residents are exposed to health risks, livestock risks, damage to property, lllegal drugs and
human trafficking. Ms. Williams expressed support for Resolution 2018-38.

AnnElla Hatter, resident of White Oaks stated she also attended the border meeting. Ms. Hatter
stated people are at risk and we need to educate how to legally cross the border. Ms. Hatter
stated there was a risk to the community by allowing illegals to cross the border and we need to
protect the kids of this country.

Cynthia Black, member of the Republican Party and Republican Women of Lincoin County
expressed support for the proposed Resolution. Ms. Black stated our nation was being invaded,
controlled by cartels and other Central America entities. Ms. Black stated our Governor recalled
the National Guard this year and we are feeling the effects. Ms. Black stated we simply have to
stand for what is right.

Patsy Sanchez, resident supported for the proposed Resolution. Ms. Sanchez also discussed
New Horizons' need for financial assistance.
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